How to ‘Bee’ Innovative

City of Swan Library Team

HOW TO ‘BEE’ INNOVATIVE

t to you by.the,C

fSwan Library’s iTeam
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What is Innovation?
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Enabling Lines

Midland Library

Ellenbrook Library

Altone Park Library

Technology
Marketing

Learning and Development

Bullsbrook Library
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Strategic Team

Enabling Lines
leader

Branch Librarian

Assistant Library Collections
Manager Librarian
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Non fiction
collection

The Test

Technology
in Libraries

The Results

Implementation
of the subject Promotion of Membership
areas in the non Eservices Process
fiction section
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Learning
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Not the same old shhh...
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RECRUITMENT iTeam 2016
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MEETINGS

B

= Monthly

m Off-Site

W Discuss Ideas
W Research

W Activity

Meetings can be FUN

M&M Game

Creative Thinking

Craft

Innovative Newspaper Cover
Word Games
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ACTIVITY

What

EXERCISE




IDEAS — Trello Board
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ldea Analysis

Idea analysis

Subsmitted by Other contributon

Brief Description;
Nat the sams old shih.,

Strengths Weaknesses

OCpportunities Threats

Give each Strength or Opportunity 0—5 points Remowve 0—5 points for each Weakness or Threat

How could we overcome weaknesses and threats?
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ldea Summary Sheet

ldea Summary Sheet Idea Summary Sheet

jdea Tithe: implement Digital Detox at our Libraries, .
e @ work away from electronic devices.
Move to [Carrying the Toreh

Move to List: Submitted] by:

Submitted by: Other contributors:  Kathryn. Clara

[Other contributors: o ating 5

SWIOT Rating L i - | P

| Impact vs Effort rat- Low input High impact
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Implementation ide-
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Impact vs Efort rat

Implementation ideas:

Feedback, from st
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Sirme and dalm with s5aff  icluding school w5l

W aiza had 2 gt in tha be-
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Bizzy Bee Digest

What's New in the hive

et o th Tt w3

In the Pipeline on the Trello Board

Answers to the Riddles

esda, and lef: twe days [ater an Tussday. How 507

Q; Wihat s 13 hearts, but o other crpara?
A: A dech of playing caes
onds a1w there in one yesr?
Fob, w0c)
Emaji Competition
Do you have a favourite Emojl character T 1= ﬂ =
We would like 1o know, emall your fovourite Emojs character 1o Atlanta
8 Ler's find cut which choracter is most populor with library stoff, resulrs in
the July issue
Send those emails by 7 July e stand a chance to win a
ucky draw prize. Ly €1

JL

geod warkil

NF Thematic Collection
 rout v o swan e |

In order to make it easier to
find what you're looking for, our
non-fiction collection is sorted
into the following themes...
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Team Feedback 2016

If you want the new, the different, the
exciting, and the fun Innovations in our
libraries and you believe anything is
possible; there is only one team for you
— The iTeam

It promoted the idea that all library
staff are one team and working for
the improvement of services across
all COS Libraries.

International and
National Recognition

-
Thresleadrs were sppointed ACT!ON“

with the task of incorporating
innouation into everyday The small group ran several

oporations. projects to start
( the ball roliing, e L]
e = INEL |
L

LEARN

RECRUIT *s 0Ceania

Recruitment into the Team was
carried out a5 a formal process
simitar to a job application

The project results were used to
explore how to bast engage and
implement change

The team decided on branding

and created merchandise and

uniforms
After investigating several

onfina share sites. tha team

M eet alinslmdsiockinll
thelr ideas
hedddt |

Monthly meetings are held 1o
disscuss ideas and work

through their feasibility

L= =
The iTeam report LS
progressthrougha %
monthly digest called

—— gy
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Advice from a Honey Bee
Create a Buzz
Sip life's sweet moments
Mind your own beeswax
Work together
Always find your way home
Stick close to your honey
Bee yourself

Atlanta Meyer
atlanta.meyer@swan.wa.gov.au

Jessica Madureira
Jessica.madureira@swan.wa.gov.au
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