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A COMMON PROBLEM

* Needed to replace a Library Technician

* Wanted to establish some online courses

* Needed to improve the IT support of the library
* Needed to increase library usage

* Limited budget

LEARNING & TEACHING LTBRARTANS

TRINITY
8l THEOLOGICAL
LIBRARY

22 The ANZTLA EJournal, No. 15 (2015) ISSN 1839-8758



THE CONCEPT

Develop a strategy to intentionally engage with existing
and potential clients in innovative and meaningful ways
to better serve the information needs of Trinity College
Queensland students and staff, and the wider
community of the Uniting Church in Queensland.

TRINITY
THEOLOGICAL
LIBRARY

OUt STRATEGY

* Move towards blended learning model
* Engage people any way possible

. Face to face

- Print

- Online

Always with the intention of increasing client’s
awareness & usage of the library and college offerings

TRINITY
THEOLOGICAL
LIBRARY
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* Using Moodle we’ve built an online learning platform
> we call it OLE

*» 18 courses to date

» Using all the functions of OLE from a repository to
self-paced learning through interactive content and
student engagement

* Synchronous and asynchronous learning options

TRINITY
THEOLOGICAL
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HOW ARE THE LLBRARTANS INVOLVED!

« Assisting the teachers with new ways to develop and
present information

* Administrative tasks — enrolling students etc
* Advising on copyright permissions
* Tech support for online learners

* Current awareness about Moodle and
teaching and learning research & trends

TRINITY
THEOLOGICAL
LIBRARY
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) SUPPORTING BLENDED LEARNING

* Information literacy support

» Developed an Introduction to Online Learning Course
» Self-paced reading for CEM course

» Live-streamed guest lectures on YouTube

* Reviewing and providing feedback on course
materials developed

TRINITY
THEOLOGICAL
\ LIBRARY
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* Created videos using
Camtasia & Tellgamis

* Hosted how-to videos
on You Tube

» Use free online tools
such as PicMonkey or
PiktoChart to create
graphics

TRINITY
§ THEOLOGICAL
\- LIBRARY
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Engagement with the wider church and student body
* Face to face

* Online

* Print

TRINITY
> THEOLOGICAL
LIBRARY
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Get people into the library

Be present outside the library
Show & Tell to stakeholders
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CHARGING
STATION

WE CAN CHARGE

APPLE DEVICES
OLD AND NEW

SOME ANDROID
DEVICES
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Christmas Book Drive 2014

Gify a children's book te an Indigenaws child!
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UNLINE

* The digital library — YouTube channel, how-to
clips, Tellagami promo clips, ebooks, website,
storify newsletters

» Beyond the library — recording and
broadcasting educational events on YouTube,
social media presence, Introduction to OLE
course, IL support for online course design and

delivery

TRINITY
THEOLOGICAL
LIBRARY

UNLINE

* You don’t need to be an IT expert or a graphic
designer

The Weitinds of < Tohn
CRF

August Tth - 9th. 2015

TRINITY
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BECAUSE WE ALL LOVE BODKS

* Ads in Queensland church magazine
* Library Survival Guide
* [nfographics
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vays to Learning
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* Great uptake of some online courses, significant
growth from 2012

* Discussion forum are being utilised

* Growing confidence in teaching staff and students
in using technology

* Development in educators use of new technologies

Planning for moving sections into online space

Marketing engagements has improved

TRINITY
THEOLOGICAL
LIBRARY

* Increased membership from church community

* Increased number of active borrowers

* Increased number of student enrolments (online)

* Increased requests for information/reference support

* Increased requests for librarian/library presence at
educational events

* Greater collaboration in planning for educational
activities

* Increased library participation in wider church

activities
e FVIDENCE TN THE LIBRARY

LIBRARY
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[HERE HAVE BEEN CHALLENGES

Participants’ computer skills — how do you give
personal attention to everyone?

Balancing library tasks with Trinity OLE issues

Trying to do everything at once

Staff support

Aligning our vision for the future with stakeholders

TRINITY
THEOLOGICAL
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WHAT S NEXT!

Continue to evaluate current courses by gathering and
analysing feedback from participants

Strategic planning for prioritising projects with TCQ
staff and the wider Qld Synod of the UCA.

Training staff to identify, select and use a range of
teaching tools across the blended learning continuum

Extending our service offerings to a wider audience

TRINITY
THEOLOGICAL
LIBRARY
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NEW WAYS OF BELNG LIBRARY?

* Develop blended learning skills by enrolling in a MOOC.

* Develop an in depth understanding of your clients and
how they prefer to learn. Meet them in their spaces
and connect with them using the tools they prefer to
use.

* Offer training for online content developers about
incorporating IL principles into design and delivery

* Use an existing OL platform to deliver IL training or
other skill development

* Consider using free tools to deliver information about
library products & services in different formats
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A BRAVENEW WORLD!
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ITWORKED ON THE 4R TRY

Lyndelle Gunton Anna Lagos
library.trinity.gld.edu.au library.trinity.gqld.edu.au
lyndelle.gunton@trinity.qld.edu.au  anna.lagos@trinity.qld.edu.au

TRINITY @lyndelleg @anna_lagos
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